Colcord and 15th Meeting of Businesses

July 7, 2009

Meeting Notes

Present
Britt’s Burger Barn

· Britt Edwards, 1700 Colcord, 235-9003, brittsburgerbarn@yahoo.com
Brook Oaks Senior Residence

· Lisa Morquecho, 1725 Colcord, 754-6000, 0942@ncr.org
D’s Mediterranean

· Nizam and Diane Issa, , 1503 Colcord, 754-6709, dianerissa@yahoo.com
The Hook Up

· Antonio Plump, 1726 Colcord, 753-0570

Show and Tell Antiques

· Milton Talbert, 1525 Morrow, 752-5372, antiques@showandtellwaco.com
Family Health Center

· Allen Patterson

Greater Waco Chamber

· Alexis Cooper

Waco Community Development

· Beth Kilpatrick, 1624 Colcord, 235-7358, beth_kilpatrick@baylor.edu 

Agenda
Family Practice Center Master Plan

Allen Patterson presented on the development plans for the Brook Oaks land adjacent to the Brook Oaks Senior Residence.  Mr. Patterson gave the history of the Family Health Center’s (FHC) acquisition of the land, starting with Providence moving to Woodway, their decision to demolish the old hospital after many years and build the Brook Oaks Senior Residence, and then the decision to sell the land to Family Health Center.  

Mr. Patterson passed out the attached map and described the intended use of the space on it.   The following description was taken from an e-mail Mr. Patterson sent earlier that clearly outlines the information he gave in the meeting.

FHC will likely have a really good chance at Phase II Capital Improvement Project (CIP) (Stimulus package) funds.  FHC has already received operational Stimulus monies.  The Phase I CIP grant will almost certainly be funded at $1.9 million to add dental to FHC’s Elm Avenue site and build a new medical clinic at Martin Luther King and East Herring (on a separate 4 1/2 acres that FHC bought there).  The Phase II monies will be more substantial, but they will also be very competitive.  FHC is investing time in putting together a great project with a lot of partners to create the Brook Oaks Development, which is the result of lots and lots of community input, and is generating a lot of interest and excitement. 

FHC will be submitting an application on August 3 for the 3-story medical building most proximate to the existing FHC on the master plan map.  The first floor would be health-related retail, perhaps including a Curves franchise and/or a healthy foods store that provides discounts to low-income individuals.  The second floor would be a medical clinic.  The third floor would be a dental clinic.  This building will likely be in the $5 million range.  The other two buildings will be 4-story buildings, and hopefully developed and financed and managed by somebody other than FHC. The first floor of these two buildings will be retail, especially including niche restaurants (like D's Mediterranean Grill, Georges, Zeb's Backyard, etc.).  The concept is to bring business back into the neighborhood, similar to what the restaurants by City Hall have done for that area.  The second through fourth floors of these two buildings will be condominiums and apartments (1, 2, and a few 3 bedroom) for families.  These units include private and secure parking, as well as secure access (using FHC's state-of-the-art security system).  FHC could own enough of these units for its needs (medical and dental students), and might also rent/sell some of them to its own employees, policemen, firemen, etc., at steep discounts (but at least at cost) to help revitalize and repopulate the neighborhood.  The rest of the units would be sold or rented.
Business Action Steps and Bench Marks

Beth Kilpatrick presented the Business Action Steps and Benchmarks for feedback, discussion and approval by the businesses in preparation for its inclusion in the Neighborhood Revitalization Strategy.  The Action Steps and Benchmarks came out of the North Central Waco business development plan put together at the March 26th meeting of businesses. 

Wrap Up

The next meeting of businesses will be held on August 20 at 6:00 in the evening.  The location will be communicated closer to the date.  The group will work on forming an association of businesses as well as decide on next steps for projects.



