Colcord and 15th Meeting of Businesses

Thursday, March 26th
Meeting Notes
Present:
Britt’s Burger Barn

· Britt Edwards, 1700 Colcord, 235-9003, brittsburgerbarn@yahoo.com
Brook Oaks Senior Residence

· Lisa Morquecho, 1725 Colcord, 754-6000, 0942@ncr.org
D’s Mediterranean

· Nizam and Diane Issa, , 1503 Colcord, 754-6709, dianerissa@yahoo.com
The Hook Up

· Antonio Plump, 1726 Colcord, 753-0570

· Felicia Silva, 1726 Colcord, 753-0570, felicia876@hotmail.com 

Show and Tell Antiques

· Milton Talbert, 1525 Morrow, 752-5372, antiques@showandtellwaco.com
Greater Waco Chamber

· Alexis Cooper
· Chris McGowan

Waco Community Development

· Beth Kilpatrick, 1624 Colcord, 235-7358, beth_kilpatrick@baylor.edu 

· Walker Moore

· Mike Stone, Waco Community Development

Background:
After introductions, the group discussed the results from the survey of businesses as well as a survey of all North Central Waco businesses completed by Beth Kilpatrick taken while driving through the neighborhood.  The group discussed the following questions (Answers to the questions are in italics):
Questions:

Now that we have taken a look at these reports, let’s go around the room and each identify one thing that stands out to us on this report.

· The perception of neighborhood crime does not reflect the reality of crime.

· Neighborhood businesses need to be representing each other to get the word out.

· The current businesses are repetitive—we need to bring in more types of businesses.

· We need to bring older/empty businesses up to code and that’s expensive.

· Lighting, appearance, parking and perception of safety in the evening are challenges.

Do you feel that these reports accurately reflect our North Central Waco Community?


The report accurately reflects the nature of the business community in the area.
What strengths do you identify in our community from this?  See the discussion below.
What challenges do you see our business community facing? See the discussion below.
Visioning—Getting the End in Sight
After discussing the reports, the group described their dream of how the business community in the neighborhood will look in the next few years.  The group’s list is detailed below.
· Maintain the uniqueness of the neighborhood—perhaps develop an arts and dining district with music venues.
· Develop a name for the district.
· Develop an identity that is unique for Waco—like “Keep Austin Weird”—Sort of a “Deep Ellum” of Waco.
· Have identifiable entrances to the neighborhood.
· Market—Learn to budget for word of mouth advertising—Advertise for each other.
· Improve the appearance of the neighborhood—manicured—well maintained.
· Improve the connection to downtown.
· Develop similar design for business facades—something that ties the businesses together in a unified whole.
· Beautify the area.
· Restore old buildings and upgrade the décor.
· Install unique lighting.
· Improve the traffic flow for clients—more parking and street space so that there is space to attract more clients.
· Make comfortable walking spaces.
· Add signs that show what is around.
· Make it possible to be open at night.
· Bring in stores that focus on merchandise such as jewelry, arts, antiques, ethnic food, more trendy clothing.
· Fix up AJ’s for an Art Boutique with different art booths.
· Get rid of old buildings that are eyesores.
· Morrow and 16th offer potential for development as well as Colcord between 15th and 18th.
· Might be important to include El Charro Tapatio in the conversations (17th and Waco Drive).
Current Reality—What are we working with?

As the group dreamed of what North Central Waco businesses could be, the group looked at its current reality by answering the following questions.  (Answers are in italics.)

What strengths does this neighborhood offer the community?

· Diversity
· Active neighborhood associations
· Uniqueness
· Artsy nature
· Good ethnic food
· Some space available
· Closeness to downtown
What are our challenges?

· Perception of crime
· Lack of marketing
· Parking
· Looks
· Building condition
· Safety of business

· No existing support from downtown
· Lack of financial resources
What benefits do you see in trying to follow through on a plan to develop this dream?

· Seeing daylight—increasing the positive perception of the area
· Growth
· More money coming into the neighborhood and the businesses
· Increased strength
· More people in the neighborhood
· Being able to leave an imprint on the character of the community—brining positive change
What will it cost us in this process?

· Money
· Time
· Hard work
· The potential of losing our neighborhood identity as other businesses move in
Commitment—To what are we committing?

To close, we discussed the action steps we need to take first.  The following list details those steps:

· Establish and identity—branding, e.g. Northside 

· Marketing—Work on marketing each other’s businesses

· Face lifts

· Attract new businesses

· Establish a regular meeting time 

· Develop an association of businesses

Thank you for attending.

We look forward to the next meeting.



